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Floorcovering Installer  
Pre-apprenticeship Training
As a proud new member of the Anishnawbe Business Professional Association, 
TBay Modular Floors is very excited to introduce a brand-new training program, 
created exclusively for Indigenous men and women interested in pursuing a career 
as a professional Journeyman Floor Covering Installer. It is a highly skilled trade in 
great demand across Canada. The training program will be three weeks in duration 
and will take place in all Indigenous communities interested in participating. Four 
trainees per program are required, with a maximum of ten training sessions being 
scheduled per year. 

This introductory program should be considered ”Basic Training” of the floor 
covering industry. Participants will be taught how to prepare a floor for installation, 
and how to install the most popular flooring on the market. After three weeks of 
quality on the job instruction and training with a seasoned professional, trainees 
will be able to take pride in a job well done and will possess valuable new skills 
which could lead to a long and rewarding career. At the very least, much needed, 
new skills will be added to the sustainability of your community. 

Trainees:
 •  Indigenous men and 

women
Training Length:
 • 3 weeks

Location:
 • Indigenous communities

Requirements: 
 • Minimum 4 trainees
 •  Maximum 10 training 

sessions per year



Why the Program Was Created
Job Opportunities 
There is a serious shortage of flooring installers all across the country. In Thunder 
Bay alone, there is a constant back log of customers waiting six weeks to three 
months to have their flooring installed. This is only because there is a lack of 
qualified installers. On any given day you can do an online job search for flooring 
installer jobs in Canada, and you will find countless ads from every part of the 
country. Someone has to take the initiative to find a way to build a qualified 
workforce for everyone’s benefit. Since I do not see anyone else coming up with any 
new ideas, I took it upon myself to do something about it.

I need good installers to grow my business, and so does every company you 
can name. I am interested in hiring individuals we train, and who successfully 
complete the first ten-week in class phase of the apprenticeship program. To 
build a workforce, new people must be recruited and trained to eventually fill the 
nation-wide need. It had to start somewhere so after a great deal of consideration, 
the most universally beneficial course of action was to develop a unique program 
exclusively for Indigenous men and women. It makes the most sense. 

There are good jobs to be had with good people needed to fill them, and lots of 
good people available in Indigenous communities across the province. Working 
together we can build a much needed, new generation of highly skilled, professional 
tradespeople. If this program inspires only one trainee to become an apprentice, 
I will consider it a success. Making a positive difference in one person’s life is well 
worth the cost and training efforts. 

When we have completed each training program, hopefully, it will be the start of 
a new career for some of our trainees. But, at the very least, we will have added a 
valuable new skill, contributing to the self sustainability of a community in need. 

From my trainers’ perspectives, they said it would be an amazing experience and a 
great adventure for them. Given the opportunity they would like it to be their full-
time jobs. 



I will not pretend to know exactly what types of funding are available to Indigenous 
communities, but I have been told there are several government sponsored 
programs that could possibly be used towards the costs of the training program. 
That is something to be left to your experts. 

I know there are education and training funds, but what about funds for training 
materials (flooring and accessories), tools, and equipment? You cannot train 
without materials, tools, and equipment to train with. And trainees who wish to 
enter the apprenticeship program will need tools and equipment to work with, as 
they are required to complete 6000 hours of logged work during the apprenticeship 
program. You cannot work without tools. A complete list of flooring tools and 
equipment is available on request. 

Regardless of the source(s) of funding, there are several long-term community 
benefits that will result from your participation a training program. I see an 
excellent return on the investment. 

 1.  Five houses will have beautiful new flooring that will not need replacing for 
many years. 

 2.  Four community members will be professionally trained to repair and install 
flooring. 

 3.  Valuable skills will be added to the self-sustainability of the community. 

 4.  The community will save considerable money on future flooring installation 
costs. 

 5.  Special pricing for all Indigenous communities has been negotiated with 
Mohawk Industries. 6. We could inspire individuals to begin a new life 
changing career. This is what we really want. 7. We could inspire other trades 
to develop similar programs, improving more lives. 

After our training program, the next steps for those interested are to apply for the 
apprenticeship course and register at the school. Q & A information below was 
copied and pasted from their website. 



How long does it take to complete an apprenticeship 
in Floor Covering? 
A formal apprenticeship in Floor Covering is 6,000 hours in length—
hours that are accumulated through a combination of work experience 
(about 90% of total hours) and in school training (about 10% of total 
hours). The apprenticeship period is broken down into six 1,000-hour 
terms. 

In what areas is a Floor Covering Installer apprentice 
trained? 
 ü Resilient Tile; LVT,LVP, and Click Lock Floating Floors 

 ü Resilient Sheet Goods; Vinyl and Rubber 

 ü Carpets and Pads; and Carpet Tiles 

 ü Hardwood Floors, Laminates 

What are the prerequisites for becoming an 
apprentice? 
Individuals must be 16 years of age or older and have a minimum grade 
10 education in Canada or a proven Canadian equivalency. Strong 
math, problem solving, and communication skills are essential. 

How much does an apprentice earn? 
Apprentice wages increase according to apprenticeship term. The 
current wages are based on the current hourly ICI collective agreement 
rates for Floor Covering apprentices. 

What schooling is required during the apprenticeship 
period? 
Apprentices are required to successfully complete two mandatory 
ten-week blocks of in-school training throughout their apprenticeships: 
Basic; and Advanced. 

What costs are involved in becoming an apprentice? 
	q A $40.00 apprenticeship contract registration fee. 

	q  A basic level tool set and personal protective equipment – 
roughly $300.00 plus tool costs. 

	q $500.00 for each of the two mandatory in-school courses. 

	q Textbooks for all levels of schooling. 

Who tracks the apprentice’s work experience hours? 
Apprentices are responsible for keeping track of their own work hours; 
obtaining an employer’s verification signature; and submitting them to 
the Apprenticeship Office on a monthly basis. 

How do you obtain a Certificate of Qualification in 
Floor Covering? 
Once apprentices have completed the required schooling and 
work experience, they may write the Floor Covering Certificate of 
Qualification examination through the Ministry of Training, Colleges 
and Universities. A provincial C of Q and inter-provincial or “Red Seal” 
certificate will be granted to those scoring over 70%. 



Are there any additional training or upgrading opportunities? 
The INSTALL (International Standards and Training Alliance) program – is a 
comprehensive training program for residential, commercial, and institutional floor 
covering installers throughout the United States and Canada. It is a collaborative 
effort involving mills, manufacturers, contractors, and the United Brotherhood of 
Carpenters. 

INSTALL certified installers are recognized as having the necessary skills to meet the 
highest demands of floor covering installation in today’s market. Increasingly, in the 
United States, manufacturers are requiring that installers be INSTALL certified in 
order for their product warranty to be validated. 

This trend is expected to continue and is becoming a factor in Canada as well. Being 
an INSTALL certified installer will not only bring greater credibility to our industry, 
but it will ultimately enhance the competitiveness of Union employers. We strongly 
encourage all journey floor covering installers to participate in the Certification 
Testing. INSTALL certification testing is offered through the Local 27 Training Centre. 
Testing takes place over two weekends (Thursday evening for approximately 3 hours 
and all-day Saturday). For more information about the floor covering program, 
please visit www.carpenterstraining. 

Training Course Outline
Congratulations. You have been selected to participate in a flooring Basic Training 
program to help you prepare for a rewarding career as a Journeyman Floor Covering 
Installer. Over the next three weeks you will work closely with two highly skilled 
professionals who will teach you the step-by-step process of planning, preparing, 
and installing the most popular type of flooring on the market today. At the end 
of the program, you will possess the knowledge and training to successfully install 
LVT and LVP as well as any skilled handyman can. You will also know whether or not 
you wish to have a career in flooring. Should you wish to pursue an apprenticeship 
you are encouraged to contact the school to register and purchase course training 
materials. 



Training Process
The first phase of training, two to three days, will involve learning and practicing 
what needs to be done in preparation for installing new flooring. Since you will 
be taught to install Luxury Vinyl Planks and Tiles using Pressure Sensitive Release 
Adhesive, preparation procedures will be taught accordingly. Four houses will be 
prepared to receive new flooring during the first phase. 

All flooring must acclimate for 48 hours prior to installation. Vinyl flooring will shrink 
and swell with severe temperature and humidity changes but will stabilize after 48 
hours. This typically allows enough time for any preparation work which may be 
required. For best results, flooring should be placed in each room and spread out 
over the floor and stacked no more than two cases high with each package fully 
opened. 

Be sure to read the manufacturers instructions located in each box of flooring to 
ensure you follow their specified procedures. Preparation and installation standards 
taught during this course exceed all LVT manufacturers published specifications, but 
it never hurts to continue learning. 

Once preparation is completed and the new flooring has properly acclimated, 
installation training will begin. No installation begins without a plan of action. 
You will determine how you will lay out the flooring, which direction to lay the 
flooring, and exactly where to start. The first thing to do is draw a useable diagram 
and measure all areas to receive flooring. Make sure you have enough material to 
complete the work. A room finish schedule is recommended to ensure each room 
receives the right flooring. A copy has been included with this document. When 
measuring, round up to the next foot. For LVT always add 5% for cutting, waste, and 
maintenance materials. Other flooring types require 10%. 

The second phase of training entails installing the flooring in the first two houses, 
assuming all preparation has been completed during the first two to three days 
of training, and the starting point has been identified and chalk-lined. This phase 
should take three to four days to complete. 



There will be two teams of three consisting of one trainer and two 
trainees. Each team will have a house to complete in this phase. The 
installations in this phase will be done primarily by the instructors, with 
trainees first learning how to properly apply (spread) the adhesive. This 
takes a bit if practice. Once the required skill level has been reached 
trainees may begin learning the installation process. You will have the 
opportunity to do parts of the installation to practice for the last two 
phases of the program. Learning how to cut vinyl to fit as needed is 
a critical skill to perfect and will take a bit of practice and patience. It 
makes the difference in completing a great job that you can be proud 
of. Once both houses have been successfully completed the Third 
phase will begin. 

The third phase of training in the next two houses, both teams will 
have the trainees doing most of the installation under full trainer 
guidance and supervision. The trainer will assist with the initial layout, 
advise on a starting point, and supervise the installation, providing 
assistance or input as required. This phase should last four to five days. 

Please note: the duration of each phase will depend on the sizes of the 
houses and extent to work to be done. A more accurate schedule will 
be provided for each training course. 

The final phase of the training will determine what has been learned, 
and the trainees’ skill levels. The fifth and final house will be the 
trainees’ full responsibility from start to finish. The group of four will 
work as a team to determine what preparation is needed, how to do 
it, and then get it done. The preparation work will be inspected by 
both trainers and corrected as needed before commencing installation. 
Once the floor preparation has been approved the trainees will 
measure the house, determine the flooring layout and direction, and 
chalk line the starting point. Upon approval by the trainers, the flooring 
installation will commence. Trainers will inspect each application of 
glue for proper spread coverage and readiness for installation. 

Once approved, trainees will begin installation. Each section of flooring 
installed will be inspected and corrected as needed prior to applying 
the adhesive for the next phase of installation. With all of the work 
being successfully completed by trainees this phase should last four to 
five days. 

On completion of the program, trainees will be prepared for an 
apprenticeship should they so desire and will possess new skills to 
be of great service to the community. Communities or organizations 
interested in participating in this program may contact my office for 
information on how to begin the process. After a bit of information 
is exchanged, I will provide you with a detailed quote for all material, 
training, shipping, and travel costs specific to your training program. 

Thank you for your consideration. 

Respectfully, Al Sebastian – Owner, TBay Modular Floors

Suite 205 - 105 May St. N. 
Thunder Bay, ON P7C 3N9

tbaymodularfloors@gmail.com

Proud member of the  

Anishnawbe Business Professional Association



How to Participate
 1.  Band Offices or their delegates will be responsible for 

interviewing and selecting four trainees per course. Candidates 
must possess a minimum Grade10education with strong math 
and problem-solving skills. They must also be strong and 
physically fit as there is constant heavy lifting involved. We 
strongly encourage women to participate as there are many 
husband-and-wife installation teams, with the women typically 
performing the more detail-oriented tasks.

 2.  The Band will select five houses to have new flooring installed. 
Each house will have to be measured and have photos taken of 
all areas requiring flooring, including stairs. A written report on 
the condition of the existing flooring will be required to support 
the photos. The costs of new flooring materials and accessories 
are part of the Band’s costs of training materials for this program. 
The Band may also wish to purchase the tools and equipment 
required to install flooring.

 3.  Once materials are ordered and a shipping date is confirmed a 
start date will be scheduled.

 4.  The Band will be responsible for all materials shipping costs, 
personnel transportation costs, and accommodating and feeding 
two trainers for the duration of the training program.

 5.  The Band will be responsible for paying trainee wages as they feel 
appropriate. Installer helpers are typically paid $15.00 -$20.00 
per hour depending on their experience and skill level.

 6.  When possible, the trainers will arrive with the materials. 
Materials willbe delivered to each home and allowed to acclimate 
for two days prior to beginning the installation process.

 7.  Training costs for each program will vary and will be determined 
based on the total amount of flooring to be installed and the 
extent of preparation work to be done. A detailed quote will be 
provided outlining all materials, labor(training), and travel costs

 8.  All materials must be paid in full upon ordering, with training 
costs paid in full upon completion of the program.

 9.  On completion of the program those interested in pursuing 
a career in flooring are encouraged to contact the school to 
register and purchase course materials. The Band may further 
contribute to the program by providing work to help support new 
apprentices’ income and hours.
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Dear Al Sebastian, 

 

Good Day! 

On behalf of Mohawk Group, I am sending this letter to extend to you our support for the Indigenous 
Peoples Pre-apprenticeship Training Program developed by TBay Modular Floors.   

This training program will provide so many First Nations Communities the opportunity and training 
needed in the flooring industry, and I couldn’t be happier to be involved.  

To further express our support to your training program, I would like to extend, when required ,having 
direct contact with a technician from Mohawk Group along with product samples available for you and 
your students. We would love nothing more than to have direct involvement with you.   

 

Yours Truly, 

   
Stephen Robinson 
RVP Strategic Global Accounts 

Mohawk Group 

C: (416) 428-0901  

mohawkgroup.com 

 

 

 

 


